
SCRUTINY ADVISORY BOARD - CHILDREN AND YOUNG PEOPLE 
 

Minutes of a Meeting of the Scrutiny Advisory Board - Children and Young People 
held on Friday, 21 October 2022 at 10.30 am at Conference Room A/B, Cumbria 
House, Carlisle 
 
 

PRESENT: 
 

Mr P Dew (Chair) 
 

Mrs C Bowditch 
Mrs S Evans 
Mr CP Turner 
 

Mr K Hitchen 
Mr GD Cook 
Mr GRPM Roberts 
 

 
Also in Attendance:- 
 
Mr D Hamilton - Democratic Services Officer 
Mr D Barton - Assistant Director - Education and Skills 
Mrs F Musgrave - Assistant Director - Integration and Partnerships 
Mr J Rasbash - Strategic Policy and Scrutiny Advisor 
Mr J Readman - Executive Director (People) 
Ms P Stanyon-Carr - Senior Manager - Children and Young People 
 
 

 PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS 

 

 

 
12 APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Mrs A Burns, Mr W Clark, Mrs E 
Mallinson, Mr W McEwan, Dr K Lockney, and Mrs E Williamson. 
 
 
13 MEMBERSHIP 
 
There were no changes to the membership of the Panel on this occasion. 
 
 
14 DISCLOSURES OF INTEREST 
 
There were no disclosures of interest on this occasion. 
 
 
15 EXCLUSION OF PRESS AND PUBLIC 
 
RESOLVED, that the press and public be not excluded from the meeting for any 

items of business on this occasion. 



16 MINUTES 
 
RESOLVED, that the minutes of the meeting held on 24 May 2022 be agreed as a 

correct record and signed by the Chair. 
 
 
17 UPDATE ON SEND IMPROVEMENT 
 
The Board considered a report from the Executive Director – People which provided 
an update on the status of the SEND Written Statement of Action (WSOA) and the 
implementation of the newly developed SEND Partnership Continuous Improvement 
Plan (CIP) together with feedback from the last formal monitoring meeting with the 
Department of Education and National Health Service England (DfE/NHSE).  
 
Members reviewed the action plan and sought assurance on the following action: 

• Develop and implement a governance structure with monthly 
monitoring and oversight of transition activity for each cohort of 
young people.  

 
Members also asked for future update on: 
 

• Work with the SEND improvement board to develop some evidence 
on lived experience and improvements and outcomes for SEND 
children 

• Feedback from the Health System the development of the Autism 
Dashboard. 

• Progress around Alternative Provision in terms of progress, where 
gaps are and actions currently being undertaken. 

 
RESOLVED, that the status of the Written Statement of Action and 

implementation of the Continuous Improvement Plan, which aims to 
ensure the momentum of improvement is maintained, be noted. 

 
 
18 OFSTED UPDATE 
 
Members received a presentation which provided an update on Ofsted. The 
presentation covered the Annual Ofsted Visit in 2022 and updated on the Ofsted 
Inspection of Local Authority Children’s Services (ILACS) that took place in 
September 2022. 
 
The Ofsted Annual Visit took place 16 June 2022. The purpose of the visit was to 
provide a formal discussion with the local authority based on a self-evaluation which 
supported the local authority to evaluate its performance. This year the discussion 
focused on Children’s Social Care, Education and SEND. There was no published 
outcome, but a formal letter which summarised the key points of discussion. 
 
 
 



In relation to Children’s Social Care the following issues were raised by Ofsted:  
 

• Key challenges - increased demand, workforce issues and 
sufficiency. 

• Openness to external challenge and support – especially through 
LGA Peer Reviews. 

• Ongoing development and improvement work around children with 
disabilities social work, implementation of the early help strategy, 
child exploitation and domestic abuse.  

 
Cumbria’s ILACS took place in September 2022. Inspectors looked at the 
effectiveness of our services and arrangements: 
 

– to help and protect children 
– the experiences and progress of children in care and the 

arrangements for permanence  
– experiences and progress of care leavers 
– Leadership. 
 

The draft report would be published 18 October and the final report would be 
published 15 November 2022. 
 
Children’s homes normally received a full inspection (2 days in length) at least once 
annually.  Depending on the outcome of the full inspection, the home may be 
inspected further in the year.  Homes that received a judgement of ‘Requires 
Improvement’ and ‘Inadequate’ may receive a further assurance visit.  Since 2021 
all homes had been inspected and all received a grade of ‘Good’ except for two 
homes which were graded as ‘Requires Improvement’. No homes were graded as 
‘Inadequate’. 
 
In regard to the Education and Early Years Annual Conversation with Ofsted, the 
following issues were discussed: 
 

• Good take up of early years places by families in Cumbria.  
• Increase in requests for SEND assessment and increased SEND 

training for early years settings. 
• Recruitment challenges some early years settings are facing.  
• Ongoing discussions with further education providers, particularly 

around addressing the skills gap. 
• High numbers of home educated children - particularly those with an 

Education and Health Care Plan, or previously in receipt of SEN 
Support.   

• The positive impact of work undertaken to support school leaders 
development of the curriculum.  

• Exclusion rates - particular challenges in areas of Carlisle and the 
pilot underway to develop inclusive and trauma informed practice in 
schools with the aim of reducing exclusion rates. 

 



A member raised a concern about one of the Children’s Homes that was in their 
division and requested a visit to the home so they could speak to the manager and 
learn more about how it was addressing the outcome of the inspection. 
 
Overall Members were assured that the Ofsted conversations were demonstrating 
overall progress across Children’s Social Care, SEND, Early Years, Education and 
in terms of Children’s Homes.  
 
RESOLVED,  that members to note the report and receive a briefing on the ILACS 

inspection outcome once the report has been published, with future 
scrutiny of any improvement plans/activity.  

 
19 CHILD EXPLOITATION UPDATE 
 
The Board considered a report by the Executive Director – People which provided 
an overview of Child Exploitation, the current picture in Cumbria and developments 
since the last report presented in December 2021. 
 
The Board received information on the progress in the development of a Complex 
Safeguarding Team. This would introduce Exploitation Intervention Workers who 
would carry out Return to Home Interviews with children that had gone missing. 
 
The Board also received an update on the outcome of the LGA Peer Review of 
Contextual Safeguarding that was completed in June 2022 and followed up the 
previous Peer Review from 2019. Since 2019 the reviewed concluded there was 
good overall progress and recommended the following areas for further 
improvement: 
 

• Building on the good progress to date, explore opportunities to 
develop a greater shared understanding of effective social work 
practice with children subject to child exploitation, through an 
integrated practice model, practitioner tools, and more consultative 
opportunities for practitioners.  

• The partnership should consider establishing arrangements to 
assess the effectiveness of its strategy on frontline practice across 
all agencies, and the impact on outcomes for individual and groups 
of children.  

• Having a shared understanding of ‘audit’ in terms of purpose and 
focus.  

• Using the renewed focus on school attendance/CME as an 
opportunity to engage the wider partnership on those at 
risk/prevention. 

 
A member requested more information about the increase in Child Exploitation 
cases in Kendal and how they were being addressed.  
 
Members also requested more information on the prevalence of Child Exploitation 
so they could evaluate the scale of the issue. 
 
RESOLVED, that the report be noted. 



20 PORTFOLIO HOLDER UPDATE 
 
The Cabinet Member – Schools and Learning gave members an update. 
 
This was noted. 
 
 
21 BOARD BRIEFING 
 
The Board received a report which provided an update on the activity of the Board 
and relevant items in the Cabinet Forward Plan. 
 
RESOLVED, that the briefing be noted. 
 
 
22 DATE OF NEXT MEETING 
 
The next meeting of the Board would take place on 2 December 2022 at 10.30 am 
in Cumbria House, Carlisle. 
 
Post meeting note: This meeting was subsequently cancelled. 
 
 
 
 

The meeting ended at 12.30 pm 
  

 
 

 


